
CHATHAM-KENT LAMBTON ADMINISTRATORS GROUP (CKLAG)

CONSTITUTION

1.0 RATIONALE

1.1 The CKLAG is an organization of  ten publicly funded organizations of the Municipality of Chatham-Kent and the County of Lambton.

1.2 Members represent the organizations that provide services to taxpayers in a variety of ways:

· the hospitals that treat our family members when they are ill;

· the school boards and colleges that educate our youth and adults;

· The municipal and county governments that maintain our roads, supply our water, look after our elderly, collect our garbage, and offer leisure activities and a number of other services that all contribute to our quality of life.

1.3 It is a network of contacts that goes beyond the Chief Executive / Chief Administrative Officer (CEO/CAO) level.  It works only when the next level becomes involved; that is, when the managers/directors/supervisors of the various departments share their expertise and resources to address issues that they have in common.

2.0 OBJECTIVES

2.1 To work within health, education and municipal sectors to improve service within each sector and across sectors in the district

2.2 To work together to share resources to create efficiencies in our respective organizations and collectively conserve resources for the taxpayers of the district;

2.3 To share policies, expertise, advice, staff development, equipment, materials and resources;

3.0 PHILOSOPHY

3.1 The Chatham-Kent Lambton Administrators Group exists to support its members in the provision of programs in health, education and municipal services.  CKLAG functions by cooperating in cost effective and efficient partnerships for the benefit of all citizens in the community.

3.2 It is the intent of CKLAG to provide the best possible service to its member organizations by reducing duplications and thereby expenditures.  When we work together we are better, more efficient organizations.

3.3 The exchange of information and cooperation among the members produces more effective individual organizations, and a highly effective public consortium.
4.0 MEMBERSHIP

4.1 CRITERIA

The Chatham-Kent Lambton Administrators Group is comprised of the publicly funded organizations in the education, health and municipal sectors of Chatham-Kent and Lambton County.

4.2 FULL MEMBERSHIP

The following organizations qualify for full membership:

Municipal:
Municipality of Chatham-Kent




City of Sarnia




County of Lambton

Health:

Chatham-Kent Health Alliance




Bluewater Health 



Chatham-Kent & Sarnia-Lambton Community Care Access Centre
Education:
Lambton Kent District School Board




Lambton College of Applied Arts & Technology




St. Clair Catholic District School Board




St. Clair College of Applied 

Arts & Technology - Chatham-Kent 

4.3 ASSOCIATE MEMBERSHIP

4.3.1 Not-for-profit organizations, funded through government, may be eligible for Associate Membership.  To obtain “associate” status, a letter of application shall be submitted to the current CKLAG Chair, for approval by the CKLAG Executive Committee.  CKLAG Executive Committee reserves the right to approve or deny associate membership status.

4.3.2 Associate members are eligible to serve on Standing Committees as voting members, as approved by the CKLAG Executive Committee, but are not eligible to serve on the Executive Committee.

4.3.3 To maintain associate status, members must participate in at least one initiative, on an annual basis.

5.0 ORGANIZATIONAL STRUCTURE

5.1 In addition to the Executive Committee, there are four Standing Committees:  Finance, Information Technology, Operations/Purchasing, and Human Resources.

5.2 The Executive Committee, consisting of CEO’s and CAO’s, may establish an Ad Hoc Committee that may become a project team that will have representation from two or more departments or disciplines.

5.3 Each Committee maintains agendas and minutes.  Committees are encouraged to set goals and to actively seek ways to share and create efficiencies.  Standing and Ad Hoc Committees are encouraged to make specific recommendations to the Executive Committee, to realize the goals and objectives of CKLAG.

6.0 MANAGEMENT

6.1 The CKLAG will be managed by the Chief Executive and Chief Administrative Officers of organizations that hold membership.  This group of CEO/CAO’s forms the Executive Committee of CKLAG.

6.2 Role of Executive Committee 

The Executive Committee, consisting of CEO/CAO’s of those organizations that hold membership, must approve all new full and associate members, and all projects, initiatives and contracts on behalf of CKLAG.

7.0 MEMBERSHIP FEES

7.1 There will be an annual membership fee assessed to each member organization.

7.2 There will be a minimum fee of $1000 annually for full membership, and a fee of $500 for associate membership.
7.3 The amount of the fee assessed to each full member will be determined on a proportionate basis related to the gross budget of each organization in relation to the combined gross budgets of all full member organizations.

7.4 The membership fee will be forwarded to the Treasurer who is elected annually from one of the member organizations.

7.5 The membership fee is due in January of each year upon receipt of an invoice by the Treasurer of CKLAG.

7.6 This fee will be used to contract the services of the Executive Coordinator and any related expenses such as paper, envelopes, telephone, fax, duplication and other miscellaneous expenses.

8.0 COMMITMENT

8.1 Commitment by CEO/CAO:

· CKLAG must be one of the priorities for the CEO/CAO of the member organizations;

· CEO/CAO attends and participates in scheduled and special meetings;

· CEO/CAO promotes the activities of CKLAG;

· CEO/CAO appoints appropriate personnel to the Standing and Ad Hoc Committees;

· CEO/CAO ensures the participation of the appropriate personnel.

8.2 Attendance Expectations:

· It is expected that the CEO/CAO attend all scheduled and special meetings.

· If unable to attend a particular meeting, the CEO/CAO may send a designate to that meeting.  The designate may attend the entire meeting and voice the concerns of the CEO/CAO and vote in his/her absence on any issue that is brought to the table for a vote.
9.0 PROCEDURAL BY-LAWS FOR CKLAG EXECUTIVE COMMITTEE

9.1 MEETINGS

9.1.1 Frequency of Meetings

The Executive Committee shall meet a minimum of 4 times annually.  Additional meetings will be at the call of the Chair.

9.1.2 Location of Meetings

The Executive Committee meetings shall be held at a site, which minimizes travel for all members; hence, a site in Wallaceburg will be deemed to meet those criteria.

9.1.3 Quorum at Meetings

A quorum is considered to exist when a simple majority of members are in attendance.

9.2 EXECUTIVE OFFICERS OF THE EXECUTIVE COMMITTEE

The Executive Committee shall:

a) elect an executive from its members consisting of:

· Chair

· Vice-Chair

· Treasurer

b) engage an Executive Coordinator/Secretary (non-voting).

9.3 CHAIR, VICE-CHAIR AND TREASURER

· The Executive Committee shall select one member to act as Chair, one to act as Vice-Chair and one as the Treasurer.

· Elections will be held at the December meeting or the first scheduled meeting of the year.

· The position of Chair, Vice-Chair and Treasurer will be for a one-year duration.

· Election of Chair, Vice-Chair and Treasurer will be an agenda item for the December meeting.

· The Executive Coordinator will conduct the election of the Chair.

Members will be invited to nominate a member to be Chair.  After one or more nominations have been made, a resolution to close nominations shall be made.  In the case of a single nomination, the candidate shall be declared Chair by acclamation.  In the case of more than one nomination, an election by secret ballot shall be conducted and counted by the Executive Coordinator.

Members will be invited to nominate a member to be Vice-Chair.  After one or more nominations have been made, a resolution to close nominations shall be made.  In the case of a single nomination, the candidate shall be declared Vice-Chair by acclamation.  In the case of more than one nomination, an election by secret ballot shall be conducted and counted by the Executive Coordinator.

Members will be invited to nominate a member to be Treasurer.  After one or more nominations have been made, a resolution to close nominations shall be made.  In the case of a single nomination, the candidate shall be declared Treasurer by acclamation.  In the case of more than one nomination, an election by secret ballot shall be conducted and counted by the Executive Coordinator.

9.4 DUTIES OF THE CHAIR

The Chair shall:

· establish a schedule of meetings during his/her term of office;

· call special meetings if required;

· establish the agenda for the meeting;

· cancel meetings if this is deemed necessary due to lack of agenda items or for other valid reasons;

· preside over meetings;

· represent the CKLAG whenever required;

· be the official recipient of correspondence;

· present an annual report on the activities of CKLAG.

9.5 DUTIES OF THE VICE-CHAIR

The Vice-Chair shall:

· take over the role of Chair in the case of prolonged absence or resignation of the Chair;

· preside over meetings in the absence of the Chair;

· represent CKLAG in case the Chair is unable to do so.

9.6 DUTIES OF THE TREASURER

The Treasurer shall:

· determine the annual fees;

· issue cheques upon receiving statements re fees, expenses;

· present an annual financial report to the Executive Committee;

· assure that there are two signing officers for the Executive Committee, either the Chair or the Vice-Chair or the Treasurer.

10.0 STANDING COMMITTEES

10.1 The following standing committees will meet regularly and report to the CKLAG through its Chair:

· Finance Committee

· Information Technology Committee

· Operations/Purchasing Committee

· Human Resources

10.2 Each Standing Committee will:

· appoint a Chairperson and a Vice-Chairperson;

· meet on a regular basis;

· report to the Executive Committee any initiatives and projects that will be undertaken on behalf of CKLAG;

· track any savings from projects and initiatives to be report annually;

· maintain and distribute agendas and minutes of meetings

· aggressively seek new initiatives that can result in reduced expenditures, avoid overlap and duplication;

· present to the Executive Committee, specific recommendations to meet CKLAG’s goals and objectives.

10.3 Composition of Standing and Ad Hoc Committees

CEO/CAO’s will appoint at least one manager/director/superintendent from each organization to serve on each standing committee.  The CKLAG Executive Committee may appoint additional members.




               Information  Operations/   Human





 Finance Technology   Purchasing  Resources    

Municipal Sector

Chatham-Kent

       1

1

1      

1

City of Sarnia

       1

1

1

1

County of Lambton

       1

1

1

1

Health Sector
Chatham-Kent Health Alliance  1

1

1

1

Bluewater Health

       1

1

1

1

C-K & S-L CCAC       
       1

1

1

1

Education Sector
Lambton Kent District SB
        1

1

1

1

St. Clair Catholic District SB       1

1

1 

1

Lambton College

        1

1

1

1

St. Clair College –


Chatham-Kent 
         1       
 1

1

1

11.0 AD HOC COMMITTEES

11.1 The CKLAG Executive Committee may establish Ad Hoc Committees for a specific single purpose/task/time.

11.2 Membership on an ad hoc committee may be determined on an “as needed basis”.

12.0 POSITION OF EXECUTIVE COORDINATOR

12.1 Contract Position

· CKLAG has determined that it is beneficial to contract the services of an individual who can attend all meetings of the Executive Committee, Standing Committees and Ad Hoc Committees.

· The individual will be required to sign a formal contract with the CKLAG.

· This contract will specify the legal terms of the agreement and is for a two-year renewable term.  Three months notice must be given by either party, if the relationship is to be terminated.  This position will be publicly advertised.

12.2 The Executive Coordinator is to: 

· Act as the liaison person between the various members and committees of the CKLAG;

· Coordinate activities for CKLAG;

· Seek and research potential cost efficiencies;

· Prepare correspondence;

· Prepare press releases for media presentations as required;

· Establish and maintain contact with other public sector consortia in the province to share strategies for saving on expenditures and cost avoidance;

· Establish a database of projects and termination dates and alert appropriate committee.

12.3 Expectations of Executive Coordinator

General and Specific Duties:

12.3.1 Assist Executive Committee:

· attends all Standing Committees’ meetings, to provide a link between them;

· documents and communicates actions, irregularities and continuing needs to the Executive Committee;

· keeps the Executive Committee informed as the Standing Committees work through their projects;

· points out overlapping of issues;

· encourages the Standing Committees’ Chairs to bring issues and specific recommendations to the Executive Committee when appropriate;

· as a member of each Standing Committee encourages open discussion and brainstorming of ideas, issues and challenges;

· prepares reports for various ministries, as requested;

· prepares applications for grants from ministries;

12.3.2  Prequalify Suppliers and Service Providers

· advertises annually in the local press (Sarnia-Lambton, Chatham-Kent, Windsor and London);

· sends appropriate forms to suppliers and service providers;;

· receives and evaluates completed forms;

· creates and maintains database of suppliers and service providers;

12.3.3  Tendering

· Executive Coordinator (E.C.) obtains the Form of Commitment from member organizations;

· Participants submit their products and specifications to the E.C.

· E.C. establishes and maintains a database of products and specifications;

· E.C. establishes and maintains a database of organizations’ site locations.

12.3.4 Sits on Executive Committee as Secretary of the Executive Committee (non-voting)

· maintains minutes;

· brings updates about Standing Committees’ activities;

· provides suggestions about activities when appropriate;

· prepares correspondence for the CKLAG;

· writes and designs public relations tools to promote consortium to internal and external audiences;

· prepares newsletters for members;

· prepares and maintains a directory of contacts for members;

· prepares annual report presentation materials for each CEO to share at own site;

· prepares annual report;

· prepares media releases / press conferences

· makes presentations on behalf of CKLAG when requested;

· makes status reports on projected savings of CKLAG initiatives;

· provides assistance to Committees on proposal developments including financial savings expectations.
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